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Denver Shared Space Project: An Investment Worth Making

resources for someone to lead the process of 
developing a center, the amount of time it will 
take, power dynamics, turf issues, and managing 
different expectations and conflict.  

Managing Center logistics•	 , especially sharing 
non-office space and resources, such as 
conference room scheduling, equitably sharing 
costs associated with use of common  
resources, privacy and confidentiality concerns 
and traffic. 

Manage growth and constriction•	 . Twenty-
five percent of survey respondents said they 
were already at capacity and 63 percent said 
they will not have enough space to cover their 
needs in the near future.  At the same time, 
respondents expressed great concern for their 
own organizations about the implications on a 
Center if a tenant dissolved or was unable to 
meet financial obligations on shared space and 
resources. 

Real affordability.  •	 While market conditions 
are favorable for tenants, the average rate 
nonprofits could afford to pay was $11/square 
foot and a quarter of respondents said even this 
amount was not sustainably affordable.  This 
compares to an average rate of $19.84/square 
foot in Denver and its suburbs. 

Capacity to take advantage of market •	
conditions.  Even if rents are affordable, 
nonprofits may not have cash resources to pay 
for a major move or build-out of office space 
and may not be comfortable committing to a 
long-term lease because of perceptions about 
their own long-term viability. 

Landlord stability. •	  Under current economic 
conditions, undercapitalized landlords in Class 
B and C buildings may still be a concern for 
nonprofits.  Finding a secure building owner 
with an understanding of and commitment to 
nonprofit organizations is important in meeting 
goals of longer-term stability.

Key Conclusions:

There is •	 momentum for expansion of 
intentional shared space opportunities in the 
Denver community. 

It is important for the groups of nonprofits who •	

will be tenants in a multi-tenant nonprofit center 
to go through a process to define and codify 
the ways that each organization is expected 
to function within the building and with each 
other. 

Nonprofits need to •	 find a building that fits the 
realistic needs of the tenants both individually 
and as a collective unit.  To do this, a thorough 
process will engage in up-front assessment that 
includes organizational, financial, space, and 
program analysis for individual organizations 
and overlaid for the group of nonprofit tenants. 

Boards and staff need education and •	
resources to go into and through the process in 
a way that’s fully informed and leads to good 
choices.  This often means that rather than 
trying to go through the process alone, groups 
of nonprofits forming a multi-tenant nonprofit 
center need the services of outside experts for 
different components of the projects. 

Funders can •	 invest in multi-tenant nonprofit 
centers in a variety of ways, from capital 
grants to assistance with financing to investment 
in the foundational process components, 
including predevelopment efforts.

Denver Shared Space Project

The Denver Shared Space Project is collaboration 
between the Denver Office of Strategic Partnerships, 
Urban Land Conservancy, and Piton Foundation.

 This Project works to support nonprofit 
organizations in creating multi-tenant nonprofit 
centers, where nonprofits office together and share 
back-office functions in an effort to maximize 
resources and work more efficiently.  
 
The Project’s goals are:

Actively create 1)	 five multi-tenant nonprofit 
centers by 2015 

 2)	Develop general resources to help support 
nonprofits in creating shared space 

 3)	Streamline City and community resources to 
realize strategic efficiencies around investment 
in nonprofit facilities 

Create a 4)	 formal network of Denver-based 
multi-tenant nonprofit centers


